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Emily Becker, RN, BSN, CCM 
Workplace Possibilities Consultant 
 
BSN    Bachelor of Science in Nursing –Magna Cum Laude,  
University of Missouri, St Louis, MO 
Nursing Diploma in Nursing, Barness Hospital  
School of Nursing, St Louis, MO 
RN       Registered Nurse Licensed in MO & IL  
CCM    Certified Case Manager  
 

 
 
 
 

Speaker 
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Experienced case manager available to serve MOSERS 
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Karen Kennebeck, RN, BSN, CCM 
Workplace Possibilities Consultant 
 
Cindy Gilmore, RN, BSN, COHN-S 
Workplace Possibilities Consultant 
 
Debbi Cross, CPDM, CEES 
Workplace Possibilities Program Coordinator 

Additional Resources for MOSERS 
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Available to assist MOSERS’s employees avoid disability: 
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Helps to prevent disability absence 
 
Provides support and compliance with ADA-AA 
 
Connects employees to EAP, disease management, and wellness  programs, increasing 
utilization of these resources 
 
Provides accommodations so employees who are having difficulties at work due to a 
medical condition can maintain their independence 
 
Deals with challenging employee situations  
 
Reduces the duration, cost and impact of STD, LTD, FMLA and other absence/disability 
programs 
 

What Is Workplace Possibilities? 
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 Graduated or reduced work hours 
 

 Modified work tasks 
 

 Alternate work tasks  
 

 Work station modifications 
 
 

 
 
 

Types of 
Accommodations 
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HR or Supervisor identifies employee struggling at work 
 
HR reaches out to employee to offer assistance 
 
Employee agrees to participate 
 
HR sends referral form to The Standard 
 
Consultant reaches out to employee 
 
Employee provides medical documentation 
 
Consultant coordinates with employee, physician, supervisor, and HR 
 
Consultant provides accommodations including equipment installation, support as 
needed 

How we serve employees: Stay at Work 
Simple steps ensure employees get the help they need to remain safe and 
productive on the job.  We manage the entire process after referral and keep you 
informed. 
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Intervention: Consultant educated employee in 
ergonomics, coordinated provision of proper chair to allow 
for good back support 
 
Cost: $1,700 
 
Outcome: Employee reported the workstation and chair 
were working well for her.  She remained at work and did not 
need to file disability claim. 
 
 

Case Study: Administrative Assistant 
Back pain, shoulder pain, tension headaches  
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 Miss work often  

 
 Show up late/leaving early 
 
 Complain of medical issues or pain 

 
 Have performance problems that may be due to an illness 
 
 
 

Which employees are best served? 
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Send the Stay at Work form to help employees who… 
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Stay At Work Criteria 
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The goal is to prevent long-term disability. 

Medical Condition/Diagnosis 

Being Treated and/or Seeking Treatment
  

Limitations and Restrictions 

Job Duties Are Affected 
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 Provides documentation of current treatment for medical condition 
that limits ability to perform job functions 

 Provides work release to Workplace Possibilities Consultant 
 Schedules medical appointments during non-working hours or with 

Supervisor approval  
 Makes good faith effort to work within medical guidelines 
 Stays within functional capacities provided by physician 
 Notifies Supervisor of any difficulties encountered while working 

 
 
 

Employee’s Role 
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 Help employee through the system  
 Ensure that the employee understands 

his/her benefits 
 Offer information about services 

available, e.g. Employee Assistance 
Program  

 Show empathy and compassion 
 Assume innocence and improve 

customer service by being rigorous 
and helpful to the employee 

 
 

 
 

HR: How to Help an 
Employee Adjust to 
Disability 
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*Workplace Possibilities Program – @ https://www.mosers.org/ - 
under Members, Benefits, and Long-Term Disability.   

*Overview of Workplace Possibilities Program and Workplace 
Possibilities Program Coordinator’s bio and contact 
information, as well as different articles on various medical 
conditions, blog etc.   

*MOSERS Stay-at-Work form and Standard’s Authorization to 
Obtain Information form   

 

Referral forms 
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Links on MOSERS’ website 

https://www.mosers.org/


© 2010 Standard Insurance Company 


	State of Missouri – 08/13/15 SHRM �Workplace Possibilities Program
	Speaker
	Additional Resources for MOSERS
	What Is Workplace Possibilities?
	Types of Accommodations
	How we serve employees: Stay at Work
	Case Study: Administrative Assistant
	Which employees are best served?
	Stay At Work Criteria
	Employee’s Role
	HR: How to Help an Employee Adjust to Disability
	Referral forms
	Slide Number 13

