rivate and public sectors i
~struggling and competing
the impending loss of larg
: __numbers of Ieaders. S




. Cultural change

. oInstltutional Knowledge""

Develop a pool of quahﬁed candxdates o

e Developa competency—based
- approach for each level of
management '

& No more time: and gmde equals
* promotion to management

. Help make DNR a great place ) WO
- 111 Misscun State_ oovemment i




Prevzous programs no ultlmate goal _{ i

. Mnstrusi and skepﬁmsm of staff
.. Conﬁnes- of the Ment System

- f Acuvmgs m the normal 40-hour wo

week
The Toughest

Challenges of

Support ¢ of the Dlrcctor and
_*Exccutlve staff

' __' Budoet and resources.

e HR staff ass;gned to
Successmn P}annmg

'_" DNR’S staff are true behevers et
- in ouerssxon S SR
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* Candidstes direcor
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Human Resources/Merit System > O
Legislaﬁon/RulemakingﬂJegalP({&doyﬂ}‘p)\ '
Strategic Planning

Negotiation/Consensus Building
/Conducting Public Meetings

Effective presentations

v
K\Q‘\t‘; Y TWELVE CORE COURSES
XS
\V (&.‘J@(”
AN
Orientation Leadership

Financial Administration

VW

,-)\

Ethics and Accountability

Customer Service

Good writing skills

Meet the Media

B

Nt




_ep dlrector mformed and mvolved

Al manaoement nsm;mted s:andidates shouid b
contacted by management

‘o Staff should feel free to dechne mthout fear of
retribution -

® Focus on developmg core trammg

e Always rewew trauung pnorto class presentatlo

':0 Leadershap she
thc tonc |

=f_ﬁzstcourse set
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g o T
egin with LY this training

"o Use spemﬁc examples that are mciusxve of all dms mns'

. Requlte and use ttalmng evaluattons

e “Know the make up of each chss -(managemen" wotker

i Conﬁdenuahty is 1mportant duﬂng ttanmng

' .Buxld SP campeten lCS mto the. arﬁclpaﬂts’ p rfonnan

"':':'.Successmn plénnmg m;mng comphments the MTR

X Don’t_-a_s__sume-.-: :

36% recelved
pmmotlons




) Exc1tement of staff-- .

| 70 Pride in agency




2007 -
Selected Participants {55) ' -

Seiacted Participants (59)
Management vs. Self Nominations ] Management vs. Self Nominations

Management
0%

self
0%
Totat Eligible Applicants (94) ;
: Total Applicants (119) -
Management vs. Self Nominations ] Management v Self Nominations I i
L
b
L
[13] Manpagement 4
55% 7
.

2008 a2 2007
Total Elighle Applications (34} Totat Applications (119) : ;

by : -
Division _ : »
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2008
Selected Participants.(69) Race
gy Pher g

2008
Total Eligible Applicants (34) Race

Oher Black,

White
%
2007
Total Applicants (110} Race

Hack Other

‘ 2008
Selected Participants (59}
Race by Division

007 .
Selected Particpants (55)
Race by Divigion

: 2
o’ o

EWhite Males
ABlack Females mOther Males O Other Femal

DWhite Famates @ Black Males

B'White Males {1 White Femnales B Black Malas
0 Black Femgles @ Other Males O Cther Females
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2007
Total Applicants (119} Age

6059 029
bt ™ %

Py
%
’ zZuur .
Selecied Particlpants (55) Age

S5 6069 2020
8% % bhiad

2008~ 2007
Selected Participants (58) Selected Participants (55}
Age by Divigion

Aga by Division

. @20:29 BI049 04049 - E50-59 D6
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Selacted Participants (58
Mals va Famale

Mals- 7 mors
Femals-Slasa

2008
Total EHgfble Applicants {94)
Male v& Famtle

2007
Selncted Partisipants {55)
Mah v3. Femals

2007
Total Applsarts {119)
Male v Fernale

Selected Participants (59}
Male va, Female by Divislon

op

& Male Female

2007
Selectad Participants (55)
Male vs. Female by Diviglon

Dsp

DMale mFamale
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